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1. Progress made so far 

● Requirement Gathering / Understanding process (LLD and HLD)
● Tech Stack Finalization(Python, Bootstrap, Postgres SQL)
● Data Modeling 
● Use cases and user stories 
● Tech Infra 
● Wireframes
● Phase-0 Development Started



2. Flow



3.Phases and Timelines
Phase Deliverable ETA

0 Admin screens to Add Category,Sub category , Items , 
Employees Dept , Supplier, Cost Center

22 March 2024

1 Indent Request, Approvals, Indent PDF on mail/Print from 
webapp

29 March 2024

2 Store - In , Out , Indent to purchase requisition 08 April 2024

3 Purchase - Requisition to Enquiry , Quotation to PO 24 April 2024

4 Gate Entry , MIR , QC , Store item IN/OUT , Indent 
Completed

24 April 2024

5 Dashboards and Reports TBD

6 Budgeting & Planning TBD

7 Vendor Integration TBD



4.Wireframes



5.Implementation 


